
___________________________________________ 
From: Mills, Karen G. 
Sent: Wednesday, February 09, 2011 10:19 AM 
To: SBA Distribution List 
Subject: Message from the Office of the Administrator 

Dear SBA Team: 

Many of you have seen the articles in the Daily Clips in the last few days concerning claims of 
employment issues at SBA. Out of respect for the privacy of individuals involved, the agency 
never comments to the press on specific employment matters.  However, Deputy Administrator 
Marie Johns and I could not disagree more with the picture the articles paint of our agency.   

We have many talented employees and supervisors at SBA, and we are proud of the work of 
the SBA team and its accomplishments.  We believe strongly that our team is doing a critical job 
at a critical moment in our nation’s history. The economic challenges of recent years affected 
small businesses all across the country -- and the employees and families who work with those 
businesses -- and they still need our support.  And through your work, we are delivering that 
support. Certainly, we are not the biggest agency in the government, but Marie and I believe no 
other agency does a better job than we do in delivering real, meaningful results with the 
resources entrusted to us.   

One of my top priorities since joining the agency has been to invest in our people and 
strengthen support for employees and managers by making improvements in our performance 
management. As part of this, we have invested in targeted training and professional 
development all over the agency, and we will continue to do so. We have upgraded IT and 
other systems throughout the agency to better support the work each of you do. And senior 
managers have devoted significant time to strengthening our partnership with our Unions in 
order to build a better working environment together.     

Problems still arise, and we can always do better. Marie and I are committed to listening to and 
working with each of you, our managers and our Unions, to confront any challenges and 
opportunities openly and with great conviction. We will make this agency even better as we all 
discuss and resolve issues together.   

On behalf of Marie and myself, thank you for all you do each and every day to support the 
critical mission of the SBA and for your valued role on the SBA team. 


